
How to improve data quality in Salesforce
Identify growth opportunities with accurate reporting dashboards. 

Learn how to improve your data quality in Salesforce in this guide by makepositive.



Siloed and disorganised data are increasingly problematic for 
businesses. At its best, data can give firms precise and real-time insight
into which revenue strategies are working, and (most importantly) 
which are working best of all. Unfortunately, without a proper software
ecosystemand oversight strategy, records can quickly become unwieldy
and expensive to handle. 

You don’t need to look far to uncover case studies from consulting firms 
detailing the eye-watering costs of managing huge stores or the lost 
opportunities from poor analytics.

If you’re considering migrating to Salesforce and intend to make the most
of its powerful data capabilities, you’ll need to start by tidying your data. 
Read on to learn how to improve data quality in Salesforce and start using
the world’s best CRM effectively.

Why is quality data useful?

Before we start talking about what makes for high-quality data, 
why is it important? 

Computers are great at processing numbers, so why can’t you
just skip ahead to importing your data straight into Salesforce? 

Taking the time to tidy your data is crucial for three key reasons.

1. The input-output rule

You can only achieve accurate and reliable analysis by providing 
your software with data that you’re confident with in the first 
place. Computers are good at processing information quickly and 
creating visualisations. Unfortunately, they can struggle with 
validation tasks, like determining whether a certain field should 
contain all numbers, positive ones only or characters instead.

For example, a person can easily tell that address fields containing
‘UK’, ‘England’ or ‘Great Britain’ all specify the same place (more or less). 
Yet, (without being told to do so) a computer won’t aggregate these  

 
inputs into a single collective area. As a result, you’ll receive sprawling 
regional reports missing key trends.

Of course, the example above is very general and Salesforce is largely
able to handle such tasks. However, it helps to illustrate that you need
to ensure your software can handle human error or variation from
inputs and process information intelligently.

2. GDPR legislation

GDPR legislation places a number of requirements on the way 
businesses manage customer records. Governments expect 
businesses to delete records once they have no more use for them 
and customers have rights to request any data held on their 
behaviour. Therefore, you’ll need to make sure your data is easily
searchable to fulfil these obligations. 

3. Cybersecurity

Tidying and protecting your data with encryption helps to prevent 
cyber attacks, which unfortunately are an increasingly common
occurrence. For example, you may wish to place higher levels of
protection on some forms of information (especially personal data). 
Sorting and protecting your data can help you avoid legal fines and
safeguard your reputation and at the same time.

What makes ‘quality’ data?

Just what is ‘high-quality data’? When considering how to improve
your data quality in Salesforce, you should primarily aim for the
following three features: 

Complete: Data values shouldn’t be missing, corrupted, or misleadingly
abbreviated. Consistent: Data should follow standardised formats,
applied uniformly across your organisation.  Concise: Data stores 
shouldn’t contain duplicate records, so analysis and transfer processes
remain efficient.

 

 

https://www.salesforce.com/news/press-releases/2021/04/26/salesforce-named-1-crm-provider-for-eighth-consecutive-year/
https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the-general-data-protection-regulation-gdpr/
https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the-general-data-protection-regulation-gdpr/principles/storage-limitation/
https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the-general-data-protection-regulation-gdpr/principles/storage-limitation/
https://www.pwc.co.uk/issues/cyber-security-services/insights/what-is-behind-ransomware-attacks-increase.html#:~:text=The%20number%20of,established%20in%202019.
https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the-general-data-protection-regulation-gdpr/personal-data-breaches/?q=fine#:~:text=be%20subject%20to.-,What%20happens%20if%20we%20fail%20to%20notify%20the%20ICO%20of,able%20to%20justify%20this%20decision%2C%20so%20you%20should%20document%20it.,-Further%20Reading


We go into greater depth on how to achieve this level of data quality in 
the steps outlined below.

How to improve your data quality in Salesforce

Step 1: Assess your current data quality and stores

The first step on how to improve your data quality in Salesforce is 
understanding your starting point. Doing so will allow you to plan the 
resources and timeline you’ll need to undertake the later parts of this 
process.

We’ve included some common sources and signs of what makes for 
poor quality data so you can begin identifying them in your own organi-
sation.

Inconsistent data

Inconsistency is one of the most troublesome issues affecting data 
quality, as it causes your records to become messy the quickest. 

For example, you may find that your staff create abbreviations to help 
them enter data quickly. However, without a consistent framework, 
mistakes and deviations become commonplace. Similarly, without 
mandating input in certain fields, your records can become semi-
populated, making direct comparisons and analysis difficult.

We’ll help you create a standardised framework in step 2 to solve these 
problems.

Stale data

Data quality degrades when it isn’t updated or validated regularly. 

For example, the data you have on sales leads may be outdated from 
new people occupying the same positions, meaning old email 
addresses you have are no use. Similarly, clients’ titles may have 
changed from 

 

recent promotions, so you may be marketing with the wrong audience 
in mind.
 
Duplicate data

Data stores are further complicated by accidental copies.

At first glance, duplicate data seems harmless. A chart or two may be 
slightly off, but it won’t cause much damage. However, you can think of 
data as an inventory of your digital assets. An accurate tally is vital, 
ensuring your analysis is reliable later on. Similarly, you may be paying 
for more storage than you need if you have fragmented record stores. 
Therefore, you may be able to make savings by improving your data 
quality.

Step 2: Plan your data management strategy

Once you’ve gauged the scope of your data management challenge, it’s 
time to tackle it. Start by planning a strategy with a standardised 
framework and review schedule.

The table below outlines examples for different types of data and 
aspects of data management. Salesforce has a guide on creating 
import field labels showing best practices that you can expand on. We 
also go into more detail in step six of our Salesforce Implementation 
Checklist.

https://help.salesforce.com/s/articleView?language=en_US&type=5&id=sf.import_prepare.htm
https://makepositive.com/the-complete-salesforce-implementation-checklist/


Step 3: Tidy your data

With your new standards established, it’s time to actually improve your 
data quality in Salesforce. The process below is where you’ll learn how 
to improve your data quality in Salesforce in the most literal sense.

The exact steps you’ll take will depend on whether you’re already using 
Salesforce or have yet to migrate to the platform. You can also read our 
guide on 7 Salesforce data cleansing best practices for more informa-
tion as you go. 

Improve your Salesforce data quality using spreadsheets

If you’re not using Salesforce quite yet, you’re likely still using spread-
sheets to handle data within your business. As such, you’ll probably be 
familiar with the processes behind manipulating the data in columns 
and rows. 

However, formatting your records at scale is a slightly larger task, so 
you can use shortcuts and best practices from Microsoft or Google to 
make the job quicker. Once you’ve formatted your records in line with 
your new standards, save any files as .csv (comma separated values) so 
Salesforce can read the document easily later on.

Improve your data quality natively in Salesforce

Salesforce offers a range of tools for you to improve your data quality 
within the platform. First, ensure anyone who’s working on the project 
has the right control permissions to manipulate the data. Otherwise, 
Salesforce won’t show them the records they need to work with.

From here, your teams can use the REST API to manipulate records at 
scale and tidy your information.

Step 4: Import data using Salesforce tools

Now that your data is formatted and ready for import,  it’s time to 
migrate your records over to your chosen Salesforce platform (such as

https://ico.org.uk/for-organisations/sme-web-hub/checklists/data-protection-self-assessment/
https://support.microsoft.com/en-us/excel
https://support.google.com/docs/topic/9054603?hl=en-GB&ref_topic=1382883
https://help.salesforce.com/s/articleView?language=en_US&type=5&id=sf.security_data_access_mgmt.htm
https://developer.salesforce.com/docs/atlas.en-us.api_rest.meta/api_rest/dome_update_fields.htm


quality to ensure reliable analysis. 

Use the steps above and create concise, consistent and complete com-
mercial records, and begin identifying new strategic directions using 
the world’s best CRM.

Refine your Salesforce data with best practices from 
makepositive

makepositive is a Platinum Salesforce Partner, we can help you unleash 
the full potential of Salesforce in your business. We have a track record 
of 1,500 (and counting!) client projects helping firms leverage their data 
and the latest Salesforce features to grow their customer base and 
save money. 

We can help identify issues in your business using our award-winning 
Health Check service or keep you up to date with our Managed Service 
SLAs. Get in touch with us at info@makepositive.com and learn where 
your data can take your business today.

Sales Cloud or Service Cloud). Note that, if you’re already using 
Salesforce, you can skip this stage as your data is already held in the 
cloud by Salesforce

Salesforce offers two ways for firms to import their data, depending on 
how large your record stores are and how experienced you are with 
managing data at scale. If you’re implementing Salesforce without a 
dedicated IT team or run a smaller business, Data Import Wizard is a 
good tool to use. Salesforce’s Data Import Wizard can handle up to 
50,000 records at once and can catch duplicate records automatically.

If you’re transferring a larger store of legacy records, you’ll need to use 
the Data Loader. Data Loader can import up to 5 million records at a 
time and handle data from a wider range of sources. Data Loader can 
also export files so you’ll be able to share files across locations.

Read our data migration checklist before uploading your records to 
Salesforce and ensure your import process is seamless.

Step 5: Enforce your management strategy

Knowing how to improve your data quality in Salesforce is about 
understanding that it’s a continuous process. That’s why our final step 
is repeating the actions detailed in step three in line with what you 
planned in step two.

Doing so ensures your governance plan and standards are adhered to 
over time. Otherwise, standards or none, your records will deteriorate 
over time, leaving you with little strategic ability — the very reason why 
you wanted to tidy your Salesforce data in the first place.

Unleash new revenue tactics with high-quality Salesforce 
data

In the digital age, data is the growth engine. High-quality data offer 
firms insight into their real-time performance and the ability to create 
targeted business strategies. Yet, in a data-rich, time-poor world,
business leaders need to carefully manage their data acquisition and 

https://makepositive.com/successfully-implement-salesforce-sales-cloud/
https://makepositive.com/how-to-set-up-salesforce-service-cloud/
https://makepositive.com/salesforce-data-migration-checklist/
https://www.salesforce.com/news/press-releases/2021/04/26/salesforce-named-1-crm-provider-for-eighth-consecutive-year/
https://makepositive.com/health-check/
https://makepositive.com/managed-service/



